
 

 
 

What is the “UNIVERSAL PROTOCOL”? 
The Joint Commission on Accreditation of Healthcare Organizations (JCAHO) last week 
approved a "Universal Protocol" for preventing wrong site, wrong procedure and wrong 
person surgery. Even though the Universal Protocol has been approved by the JCAHO 
Board, JCAHO still plans to seek the endorsement of the Task Force as well as many 
professional organizations.  JCAHO will send out another announcement at that time. 
Compliance with the Universal Protocol by all accredited organizations that provide 
surgical services will be required beginning on July 1, 2004. 

 
Who does it apply to? 
 It will be applicable to all operative and other invasive procedures.   
 
What does the Universal Protocol mean to me? 
The Universal Protocol includes 4 steps: 
(1) the pre-operative verification process;  
(2) marking of the operative site;  
(3) taking a "time out" immediately before starting the procedure; and 
(4) adaptation of the requirements to non-operating room settings, including bedside 
procedures. 
  
What is the goal of the “Universal Protocol”? 
"This Universal Protocol asks health care organizations to set a goal of zero-tolerance 
for surgeries on the wrong site or on the wrong person, or the performance of the 
wrong surgical procedure," says Dennis S. O'Leary, M.D., president, JCAHO.  
"These are occurrences which simply should never happen." 
 
How frequent is wrong site surgery?  
Despite widespread acknowledgement that surgeries on the wrong site or on the 
wrong person, or the wrong surgical procedure should never happen, the Joint 
Commission continues to receive five to eight new reports of wrong site surgery 
every month from organizations that provide surgical services.  These reports are 
shared with the Joint Commission on a voluntary basis. 
  
To view the JCAHO release online go to: 
http://www.jcaho.org/news+room/news+release+archives/wss_7_21.htm 
 
Where can I go for help or guidance? 
You can visit the Patient Safety Team web site:  
www.qmo.amedd.army.mil/ptsafety/pts.htm 
 
You can also contact members of the MEDCOM Patient Safety Team  
At  (210) 221-6966 or Email MEDCOM Patient Safety Team 
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