
Identify the Right Mix for Your Guideline Implementation Team

The right team is absolutely crucial for successful implementation of the Post-Deployment Health Evaluation and Management Clinical Practice Guideline (PDH-CPG).  As you prepare for the satellite broadcast, consider who you should include on your PDH-CPG implementation team.  A maximum of 8-10 members for your total team is suggested.  

You will want:

· A credible physician champion to lead the team

· A facilitator who is experienced in group facilitation and who knows how to keep all team members involved in the process

· Someone familiar with your data systems

· Representatives of the people involved in the care of patients with deployment health concerns: primary care providers, the specialist(s) who receive referrals, the nurses, technicians, aides, and the receptionists who do initial patient intakes

· A leader from every location where you will be implementing the PDH guideline

Please use the following grid to identify team members.  

Forward the names of the team champion and team facilitator to the DoD Deployment Health Clinical Center (DHCC) BY Fax (202-782-3539) or e-mail attachment (pdhealth@na.amedd.army.mil), by the suspense date of 31 January 2002.  
	Team Member Position
	Name

	MTF name: 
	

	Physician guideline champion
	

	Group process facilitator 

For Parent MTF

For Individual outlying facilities
	

	Clinic NCOIC or senior enlisted staff 
	

	Utilization Management POC
	

	   Nurse
	

	   Administration Technician
	

	   Nursing Technician
	

	   NPs/Pas
	

	
	

	
	


