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Identify the Right Mix of People for the Implementation Team

The right team is absolutely crucial for successful implementation of a clinical practice guideline.  As you prepare for the satellite broadcast, consider who you need to include on your tobacco use cessation guideline implementation team.  A maximum of 8-10 members for your total team is suggested.  

You will want:

· A credible champion to lead the team.

· A facilitator who is experienced in group facilitation and who knows how to keep all team members involved in the process.

· Someone familiar with your data systems.

· Representatives of the people involved in the care of tobacco users: primary care providers (medical and dental), OB clinic personnel, the specialist(s) who receive referrals, the nurses, technicians, aides, and the receptionists who do initial patient intakes.

· A leader from every location where you will be implementing the TUC  guideline.

Please use the following grid to identify team members.  

Forward the names of the team champion and team facilitator to MEDCOM,                      MAJ Geri Cherry, by the suspense date of 1 September 2001.
	Team Member Position
	Name

	MTF name: 
	

	Physician guideline champion
	

	Dental guideline champion
	

	Group process facilitator (overall and MTF)
	

	Clinic NCOIC or senior enlisted staff 
	

	OB Clinic Champion
	

	Utilization Management POC
	

	Repiratory Therapy
	

	Community Health (CHN)
	

	Pharmacy
	

	Health/Wellness Center rep
	

	Dental Hygienist
	

	Tobacco Cessation Coordinator
	

	Nurses
	

	NP’s/PA’s
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